Scenario B

In October 1977, two Veterans Affairs (VA) hospitals merged. These two hospitals are located in Montgomery and Tuskegee, Alabama and they form the Central Alabama Veterans Healthcare System (CAVHCS) Montgomery/Tuskegee,  Alabama. In recent years, the federal government has been engaging in this practice with many VA hospitals across the United States as a cost-saving initiative in order to better utilize diminished resources. The Tuskegee hospital is a very old and established Black institution.

After four years, it is quite apparent to the researcher that a lack of cohesiveness on the part of employees working at the two campuses exists despite the fact that management has allocated considerable amounts of money in training initiatives, bringing in experts, etc., in the hopes of fostering a sense of oneness with respect to the two hospitals.


In determining the nature of the reason for the continued lack of cohesiveness on the part of the employees assigned, the researcher decided (after extensive informal observations) to examine the relationship between three variables: perceived inequalities with respect to the allocation of 
available resources between the campuses; promotions hindered due to racial bias; dealing with past issues (racial inequality/injustice (Tuskegee Syphilis Experiment). The employees were randomly selected from each designated group including healthcare providers (physicians, nurse 
practitioners, etc); administrative/clerical personnel; environmental management; food service workers in Montgomery and Tuskegee.

A total of 800 questionnaires, 400 to the Montgomery (West Campus) and 400 to the Tuskegee (East Campus) were sent out along with postage paid envelopes. The questionnaires were pre-tested and follow-up letters were sent out to employees not included in the actual research. Anonymity was insured for all employees. Of the 400 questionnaires sent to the Montgomery 
campus, 322 were returned. Of the 400 sent to the Tuskegee campus, 358 were returned.  A follow-up questionnaire was conducted three weeks later (given to the same group of individuals) adding an additional 178 responses.  A Pearson product moment correlation coefficient was used to analyze the relationships in the data.

The results of the questionnaires sent out showed significant relationships among the three variables; however, the most significant factor relating to the lack of cohesion amongst the employees assigned to both the East and West campuses was the category indicating the perception of inequality with respect to the allocation of available resources by both the employees of the East and West campuses. Employees assigned to Montgomery and Tuskegee feel the other campus receives more than their fair share of the scarce resources, resulting in continued resentment and a lack of cohesion four years after the merger. The findings were presented to the management in CAVHCS.


Answers to Scenario B

What research design is used in this study?  This is a correlational research design because a relationship is being studied between two or more variables.

Research hypothesis, objective or questions - To determine to what extent the nature of the reason for the continued lack of group cohesiveness exists on the part of the employees assigned to the Central Alabama Veterans Healthcare System by studying three variables which include: inequality in the allocation of resources; racial bias in promotions; past issues of racial inequality/injustice.


To what population would you feel comfortable generalizing these results? - Although the sample studied was randomly selected, the voluntary returns on the surveys and the less than 100% return rate makes this process nonrandom.  Despite this weakness, the sample size (number of survey respondents) was relatively large, therefore I could comfortably generalize these findings to the Central Alabama Veterans Healthcare System (the target population studied).

Identify the internal and external threats in this study.

External:


Population validity - no threat because the sample was randomly selected and was quite large.

Personological Data - (somewhat of a threat) even though the study indicated the type of employees selected, healthcare provider, administrative/clerical, etc., the study provided no personal attributes of the individuals to include age, ethnicity (particularly the Montgomery campus employees), marital status, general schedule (GS)/wage grade, etc. categories.

Internal:

Instrumentation (Validity/Reliability) - I feel assured that the instrument used was valid because it was pre-tested and then re-tested (Strength).  Reliability is assured by having the questions administered by a different group of administrators when the questionnaire was re-tested. (Strength).  The scenario tells us where the results can be found. (Strength).

Appropriate use of inferential statistics - The Pearson product moment correlation coefficient used in this study is a parametric statistic.  Therefore, in order for this to be an appropriate statistic, the data being analyzed would have to be in continuous form.  If the survey produced continuous data, the use of the Pearson coefficient is appropriate. If the survey produced discrete data, then use of the Pearson coefficient is inappropriate in this study.

Mortality - None in this study.

Ethical issues - No harm was done to participants.



